Agenda

October 15, 2025

Ovid LDC
1. Adoption of by-laws
2. Election of officers
a. Chair
b. Vice-Chair
c. Secretary
d. Treasurer
3. Committee formations (Governance, Audit, Finance)
4. Paper of choice for Open Meetings announcements
5. Discussion regarding acquisition options of relevant properties
a. Formation of subcommittee
6. Implement a Public Meeting Video Conference Policy
7. Budget submission by 11-1-25
8. Website
9. ABO Board Member training
10. Indications from Town of Ovid, Village of Ovid, Seneca County IDA for Ovid LDC initial
funding
11. Meeting with property owners
12. Insurance quotes
13. Discuss having an Ovid LDC presence at the Seneca County LDC meetings
14. Update on property Appraisals
15. Public presentation to introduce Ovid LDC to the community



